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ABSTRACT: There are many SMEs across the world which are affected by ineffective succession
planning or lack of it. Information Communication Technology is one of the most important drivers of
succession planning especially of information technology firms because of their dynamic nature which
poses a challenge for the firm ’s achievement of sustainable competitive advantage. A survey questionnaire
was used to collect data from SMEs firms. A mixed method research design was used to collect data which
included both qualitative and quantitative research. The quantitative research gauged the uptake of ICT
strategies by SME firms through the review of some of the firms’ documents. The quantitative data was
collected using a semi structured questionnaire in order to capture clear responses about the subject
matter. The research used quantitative design which targeted SME firms in major cities in Kenya because
they were deemed to be the ones who drive Kenya’s economy. The questionnaire was tested for reliability
and validity using Cronbach’s Alpha. Data was analyzed using descriptive and inferential statistics
through Statistical Package for Social Scientists(SPSS). The study sought to establish the role of
information systems strategy, knowledge management strategy and innovation capability strategy in the
succession planning of SMEs.The research established that Information Communication Technology
strategy with reference to succession planning played a key role in driving firms and giving technological
related solutions to businesses. The researcher had difficulties confirming the truthfulness of the responses
from respondents. Some IT firms were not cooperative in offering information for the research. The
research added to the body of knowledge in the area of SMEs strategy and succession planning and the
results could be replicated in future researches. Succession planning also provided SMEs with an
excellent opportunity for sharing of knowledge and experiences with who would be successors. The study
used variables that had not been commonly used such as information systems strategy, knowledge
management strategy and innovation capability strategy.

KEYWORDS: Information systems strategy, knowledge management strategy, innovation capability
strategy.

INTRODUCTION

Succession planning is a critical element in firms because it directly correlated to a firms’ future
sustainability (Bills, Lisk,and Sisede,2017).The role of Information Technology strategy in driving firms
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and giving technological related solutions to businesses has been widely researched and thus requiring
transformational leaders who could be able to drive the succession planning process (Barr, 2019). Nissan
and Eder (2017) asserted that SMEs firms were lagging behind in succession planning which led to lower
levels of the required capabilities in line with the strategies of the firms. SMESs need to invest in
preparation of future leaders through succession planning in order to fill vacant positions which could
arise out of the death, exit or retirement of a former employee(Sammer,2015). Information Technology
strategy play a critical role in driving the world economy but despite this they have been deemed to lag
behind in succession planning (Agbor,2015). This state of affairs has been aggravated by the SMEs firms
which do not invest a lot in mentoring high performing firms (Brethenoux & Mulder, 2015).

The lack of succession planning could negatively affect the day-to-day operations of organizations if ill
prepared leaders are allowed to take over leadership from their performing predecessors (McKee &
Froelich,2016). In the recent past there has been a new generation of young IT professionals who are
ambitious and unwilling to stick to jobs for a long time (Chakrabartu,2016). Despite the value of
succession planning to the future growth of firms, research has established that many SMEs firms have
overlooked the need for such planning (Nissan & Eder,2017). It has also been established that the low
uptake of succession planning has led to gaps at the exit of previous leaders which has led to high stress
levels and reduced profits (McKee & Froelich, 2016). Nissan and Eder(2017) highlighted that lack of
succession planning had caused disruptions in firms which negatively influence employee morale, profits
and the firms’ strategies. Hall-Ellis(2015) found out that leaders had failed in identifying talented
successors through a formal process or the retention of knowledgeable employees who are an institutional
resource(Bloom and Abel,2015). Employees who exit the firm leaving it ill prepared may force firms to
appoint the wrong people who may lack the experience and leadership qualities(Nissan & Eder,2017).
Lack of succession planning could also lead to increase of operational risks and mentorship programmes
that could result from high turnover of staff. Sobbing, Wicker and Weimer(2015) observed that the
performance of firms is negatively affected by lack of organizational succession planning which can
shorten the long-term existence of organizations. It was also noted that many organizations had failed to
exist beyond the first generation because the successors of previous managers had failed to meet the
expectations of the organizations hence creating a technical vacuum leading to collapse of such
firms(Nissan & Eder,2017). Njenga(2015) expressed some of the challenges that organizations could
encounter due to poor succession planning such as poor inter-personal relations among staff, lack of team
work and lack of a shared vision and culture hence justifying the need for current managers to put in place
mechanisms to motivate the occurrence of such situations. Soebbing, Wicker &Weimar (2015)also
highlighted that successors if not well trained were found to have low understanding of the expectations
of the management and their role in performance which would place organizations into further risks.

Purpose of the Study

The purpose of the study is to investigate how Information Communication Technology (ICT) strategies
can be effectively employed in the succession planning processes of Small and Medium-sized Enterprises
(SMEs) in Kenya, aiming to provide practical insights and recommendations that enhance the long-term
viability and continuity of these businesses within the unique Kenyan business environment. The research
seeks to bridge a knowledge gap, offering a nuanced understanding of the specific challenges and
opportunities associated with integrating ICT into succession planning for SMEs in Kenya.
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Research Rationale

The research on the "Role of Information Communication Technology (ICT) Strategies in Succession
Planning of SMEs in Kenya" likely has several key rationales and objectives. The motivations of this
study were: There might be a perceived gap in the existing literature regarding the role of ICT strategies
in succession planning within the context of SMEs in Kenya. The research could aim to fill this gap and
contribute new insights to the field. Given that the study focuses on SMEs in Kenya, it likely seeks to
understand the unique challenges and opportunities within the Kenyan business environment. This ensures
that the findings are relevant and applicable to the specific context in which the research is conducted. In
the contemporary business landscape, ICT plays a crucial role in enhancing organizational processes. The
study aimed to explore how SMEs in Kenya could leverage ICT strategies to facilitate effective succession
planning, recognizing the increasing importance of technology in business operations. SMEs are vital
contributors to economic development. Succession planning is a critical aspect for the sustainability of
these businesses. Understanding how ICT strategies can aid in succession planning may offer practical
recommendations to SMEs, potentially contributing to their growth and stability. The research may have
implications for policy development in Kenya. Findings could be used to inform government or industry
policies that support SMEs in adopting effective ICT strategies for succession planning. The study might
aim to provide practical insights and recommendations that SMEs can implement to enhance their
succession planning processes. This could include specific ICT tools or strategies that are beneficial for
succession planning in the given context. The research may be intended to contribute to the academic
understanding of the intersection between ICT strategies and succession planning. This could involve
developing new theories, frameworks, or models that can be applied to SMEs in Kenya and potentially in
similar contexts. The study might involve collaboration with SMEs, industry experts, and government
bodies. Engaging with these stakeholders could provide a more comprehensive understanding of the
challenges and opportunities related to succession planning in Kenyan SMEs.

Justification of the Study

The justification of the study on the "Role of Information Communication Technology (ICT) Strategies
in Succession Planning of SMEs in Kenya"is as follows: SMEs are significant contributors to the Kenyan
economy. As these businesses often face unique challenges, understanding how ICT strategies can aid in
succession planning is crucial for their sustainable growth and continuity. Succession planning is a critical
aspect of business management, especially for SMEs looking to ensure a smooth transition of leadership.
By focusing on the role of ICT strategies in this process, the study addresses a vital concern for the long-
term viability of these enterprises. Given the global trends in technological advancements, ICT is
becoming increasingly integral to business operations. The study recognizes and explores the impact of
these trends on succession planning within the specific context of SMEs in Kenya.SMEs in Kenya face
competition both domestically and internationally. Understanding and adopting effective ICT strategies
for succession planning can contribute to the competitiveness of these businesses, potentially leading to
increased efficiency and innovation. The study may seek to demonstrate how the implementation of ICT
strategies in succession planning can positively influence business performance metrics. This could
include factors such as increased productivity, reduced operational risks, and improved financial
outcomes. ME owners and decision-makers often lack comprehensive guidance on incorporating ICT into
their succession planning processes. This study aims to provide practical insights and recommendations
that can serve as a roadmap for SMEs in Kenya, empowering them to make informed decisions. The
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research contributes to the academic and professional knowledge base by filling a potential gap in the
literature. It adds to the understanding of how ICT strategies can be specifically tailored to the context of
SME succession planning in Kenya. The study may align with Kenya's national development goals,
particularly those related to economic growth, innovation, and technology adoption. By promoting the use
of ICT in SME succession planning, the research aligns with broader development agendas. Findings from
the study could be used to inform policies and initiatives aimed at supporting SMEs in Kenya. Policy-
makers may benefit from insights into how government interventions can facilitate the integration of ICT
strategies into succession planning processes. Succession planning is essential for the long-term continuity
of businesses. By investigating the role of ICT strategies, the study aims to provide insights that can
positively impact the resilience and sustainability of SMEs in Kenya.

LITERATURE REVIEW

Rivolta(2018) proposed succession planning as a critical organizational process which determines the
continuation of firms through ensuring the right personnel with the right techniques are put in place more
so in the occurrence of events which may not have been foreseen. Transformational leadership provides
many traits that could be used by organizational leaders to influence the behaviors of their employees and
direct their actions and efforts towards organizational performance(Rivolta,2018). Transformational
leadership also gives organizations an effective platform for succession planning development through its
four attributes which include idealized influence, inspirational motivation, intellectual stimulation and
individualized consideration (Mao, et.al., 2016). Chlebikova, Misankova, & Kramarova(2015) suggested
the use of transformational leadership attributes to prepare future leaders for succession planning. The
idealized influence is proposed to be an effective way of improving trust between employees and managers
through the leaders being able to put their needs and subordinate to those of their employees.

Zdamuk and Bobocel(2015) observed that organizations which create conducive environment for their
leaders by going through the same experiences, stress and standards with their employees end up earning
the trust and confidence of the employees. The inspirational motivation attribute is used by leaders to
encourage employees to develop the right attributes by being role models of standards(Valeriu,2017).
Intellectual stimulation could be applied by leaders in stimulating and enhancing employee’s creativity
and talents to enhance their preparedness for undertaking future organizational responsibilities(Jiang et
al.,2018).Smoothers et.al(2016) state that intellectual stimulation can propel employees to be innovative
in undertaking their assigned tasks at the same time displaying their skills with high
integrity(Moturi,2015).1dealized consideration has been highlighted as a strategic attribute which helps
managers to understand the desires, wants and needs of their employees and align them to the needs of
the organization(Jiang et al,2018). Investing in understanding of employees personal and organizational
needs would result to higher productivity, effectiveness and efficiency which improves overall
organizational performance (Arnold et. al,2016). Emotional and social investment in employees improves
employee-employer relations hence improving the team-spirit as well as hiring staff with the right
transformational capacities (Ward,Beerenson and Daniels,2018). Succession planning aids the continuity
of organizational leaders by placing high performance employees in critical positions more so after the
untimely departure of staff (Bloom &Abel,2015). Succession plans are avenues for professional
development of employees to meet the future needs of organizations. According to Nissan and Ellis(2015)
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transformational leadership could help identify pool of talents from employees especially those who
possess organizational knowledge for possible retention.

RESEARCH METHODOLOGY

Descriptive research was used to gather information on the variables of study and also to provide answers
to the research problem. It was also used to test the relationships in the study (Maxwell,2008). A cross
sectional survey was also used as it allowed the researcher to test different variables at the same time. The
target population was over 10,000 units and hence385 questionnaires were issued to SMEs which were
selected through simple randomsampling. The questionnaire was tested for reliability and validity using
Cronbach’s Alpha. Data was analyzed using bothdescriptive and inferential statistics through Statistical
Package for Social Scientists (SPSS).

The research tested the following null hypothesis: -

Hor  There IS no relationship between information systems  strategy  and
succession planning of SMEs in Kenya

Hoo There is no  relationship  between  knowledge  management  strategy and
the succession planning of SMEsin Kenya

Hoz  There is no innovation capability strategy and succession planning of SMEs firms in Kenya

X1

Y1l Y2 Y3

Information

X2 systems strategy

X3

H1

X4

Knowledge
management
strategy

— H2

Succession Planning of
IT firms

H3

Innovation
capability strategy

X8

X9

Fig 1. Research Hypothesis Model
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RESEARCH FINDINGS AND DISCUSSION

The reliability test was done and theCronbach’s Alpha values for the constructs which were information
systems strategy, IT knowledge management strategy,innovation capability strategy, and Succession
Plans of IT firms in Kenya were greater than(a >0.8)which is the minimum acceptable Cronbach’s Alpha
and hence a prove of good internal consistency (Saunders, Lewis and Thorn, 2021).

Table 1: Reliability and Validity Test

Variable Constructs Pearson Cronbach’s
Correlation  Alpha

Information Systems Strategy =~ Operating systems strategy 0.831

Management information 0.717

systems strategy 0.862

Decision support systems 0.776

strategy
knowledge management Knowledge Acquisition 0.814 0.915
strategy Knowledge Creation 0.858

Knowledge Sharing 0. 842
Innovation Capability Technology adoption 0.920 0.930

capability

Organizational learning 0.915

Entrepreneurial innovation 0.849

capability

Availability of succession 0.800 0.881
Succession Planning plans

Succession readiness 0.898

Leadership development 0.674

Regression Results

Regression analysis was used to investigate relationships between the independent variables which are
information systems strategy,knowledge management strategy and innovation capability strategy and their
relationship with the succession planning of SMEs.The regression equation was:

Y= L0+ B X; + BX, + B3Xz+ €

Where:

Y = The Succession planning of SMEs

Bo = Constant Variable

B1, B2, B3 are Regression coefficients
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X1 = Information systems strategy

X2 = Knowledge management strategy

X3 = Innovation capability strategy

€ = Error term

The relationship between the two categories of variables was best understood using the model depicted in
Table 2 below. A regression model was adopted in the study to establish the statistical relationship
between the independent and the dependent variables. The collected data was used to regress Information
Communication Technology Strategies constructs and succession planning of SMEs in Kenya. The results
of regression analysis are presented as follows.

Table 2: Model Summary

Models R R Square Adjusted R Square Std. Error of the Estimate
1 6928 479 430 1.89614

a. Predictors: (Constant) information systems strategy, knowledge management
strategy, innovation capability strategy
b. Dependent Variable: succession planning of SMEs in Kenya.

The regression results in Table 2, showed a moderate regression between the study variables. In the model
summary, the R?is 0.479 indicating that predictors (information systems strategy, knowledge management
strategy, innovation capability strategy) explained 47.9% variation in succession planning of SMEs in
Kenyawhile the remaining 52.1% of the variations was explained by other factors not included in the
model.

Table 3: Analysis of Variance

Model Sum of Squares df Mean Square F Sig.
1 Regression 2173.089 4 543.272 53.837 .001°
Residual 2361.306 380 10.091
Total 4534.395 384

a. Dependent Variable: Succession planning of SMEs

b. Predictors: (Constant), information systems strategy, knowledge management strategy,
innovation capability strategy

From the ANOVA results in Table 3, it was established that the significance value in testing the
significance of the model was obtained at 0.001 which is less than 0.05, the critical value at 95%
significance level. Therefore, the model is statistically significant in predicting the relationship
between the study variables.
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Table 4: Regression Coefficients

Unstandardized Standardized

Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 8.519 2.152 3.958  .000
ISS 538 251 175 2.143  .009
KMS 412 186 127 2215  .000
ICS 519 239 483 2171  .043

a. Dependent Variable: Succession planning of SMEs

The derived regression coefficients of the model are:
Y =8.519 +.538 ISS + .412 KMS + .519 ICS + ¢
Key
ISS -Information Systems Strategy,
KMS -Knowledge Management Strategy,
ICS -Innovation Capability Strategy

The regression results showed that independent variables had significant value less than 0.05 implying that they
are all significant. From the results, it showed that holding all factors constant at zero, the change in Succession
planning of SMEswould be 8.519. Further, the regression results showed that information systems strategyand
Succession planning of SMEsare positively and significantly related. A unit change in information systems
strategywould lead to 0.538 change in Succession planning of SMEs. The results also indicated that knowledge
management strategyand Succession planning of SMEs are positively and significantly related. A unit change in
knowledge management strategywould lead to 0.412 change in Succession planning of SMEs. The results also
established that innovation capability strategy and Succession planning of SMEs are positively and significantly
related. A unit change in innovation capability strategy would lead to 0.519 change in Succession planning of
SMEs.

CONCLUSIONS

The study reviewed the effect of information andcommunication technology strategies as influencers of
succession planning of SMEsinMombasa County.The study findings,concluded that information systems
strategy, knowledge management strategy, and innovation capability strategy had
apositiveinfluenceonsuccession planning of SMEs inMombasa. Management information strategy,
operational strategies and decision support strategies all had a positive influence on succession planning
of SMEs in Mombasa County.The knowledge management indicator also had a positive influence of
succession planning of SMEs through knowledge creation, acquisition and knowledge sharing. The study
also concluded that innovation adoption, organizational learning and entrepreneurial innovation also had
a positive influence on succession planning of SMEs in Mombasa. The study also concludes that small
and medium enterprises should adopt ICT strategies to enhance their succession planning programmes.
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Recommendations

The recommendations were based on the findings hence it is opined that SMEs should adopt ICT strategies
in their businesses. This recommendation is informed by the observedpositive relationship between ICT
strategies and SME succession planning activities. It was also recommended that the SMEs should invest
in the appropriate ICT infrastructure for efficient long term succession planning support. In addition, staff
should be continuously trained so that they can sustain the succession planning endeavors. Owners of
SMEs should be encouraged to start investing in basic ICT strategies to help improve their business
succession planning practices. The owners and management of SMEs should be active in research
organizational activities in order to find the latest trends in ICT strategies that would be useful in
promoting succession planning activities. The Government of Kenya should consider having policies and
programs that would guide the succession planning activities of SMEs.

Recommendations for Further Research

This study looked at SMEs in Kenya hence other studies shouldbecarriedoutfocusing on areas not covered
in this study. This research was a descriptive survey and was also limited by the use of questionnaires as
the only research instrument. A case study was therefore recommended for a more extensive study of the
research variables in the area.

Contribution to Knowledge

The study contributes by providing a contextual understanding of the specific challenges and opportunities
faced by SMEs in Kenya concerning succession planning. It recognizes the unique business environment,
cultural factors, and regulatory frameworks that influence ICT adoption in this context. By focusing on
the integration of ICT strategies, the research adds depth to the existing knowledge on succession
planning. It explores how technologies such as cloud computing, data analytics, and communication tools
can be effectively utilized to enhance the succession planning processes within SMEs. The study likely
identifies key success factors associated with the use of ICT in succession planning for SMEs in Kenya.
This can include factors such as the selection of appropriate technologies, employee training,
cybersecurity considerations, and effective change management strategies. The research contributes
practical insights and recommendations that can guide SMEs in Kenya in implementing ICT strategies
for succession planning. This includes actionable advice on selecting suitable technologies, overcoming
potential barriers, and developing a roadmap for successful integration. If the study involves empirical
research, it contributes by providing real-world data and evidence on the impact of ICT strategies on
succession planning in SMEs. This empirical foundation strengthens the credibility and applicability of
the findings. The research likely explores innovative approaches and adaptive strategies that SMEs can
employ to leverage ICT for succession planning. This could involve exploring emerging technologies,
innovative organizational structures, or novel ways of utilizing existing ICT tools. Succession planning is
often closely tied to leadership development. The research may shed light on how leadership within SMEs
can play a pivotal role in driving the successful adoption of ICT strategies for succession planning. If
applicable, the study might contribute to comparative analyses, comparing the effectiveness of ICT
strategies in succession planning across different industries, company sizes, or regions within Kenya. This
can provide a nuanced understanding of the varied impact of ICT. The research contributes to the
educational value of the topic by providing a knowledge base that can be utilized by academic institutions,
training programs, and business schools. It may serve as a foundation for developing courses or training
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modules on the intersection of ICT and succession planning. If the study identifies gaps or challenges that
can be addressed through policy interventions, it contributes to discussions around policy formulation.
This could include recommendations for government support, incentives, or regulatory frameworks that
encourage the adoption of ICT in succession planning among SMEs.

Research Implications

The research on the "Role of Information Communication Technology (ICT) Strategies in Succession
Planning of SMEs in Kenya" has several implications that extend to various stakeholders, including
academic researchers, business practitioners, policymakers, and the broader community. The study
contributes to the academic field by expanding the understanding of the relationship between ICT
strategies and succession planning in the context of SMEs in Kenya. It opens avenues for further research,
potentially leading to the development of new theories, models, or frameworks that can be applied not
only in Kenya but in similar contexts globally. The findings may have implications for curriculum
development in business and management education. Educational institutions can incorporate insights
from the research into their courses, ensuring that future business leaders and entrepreneurs are equipped
with knowledge about leveraging ICT for effective succession planning in SMEsS.SME owners and
managers can benefit from the practical insights and recommendations generated by the research. The
study may offer guidance on selecting, implementing, and managing ICT strategies in the succession
planning process. This has direct implications for the day-to-day operations and long-term sustainability
of SMEs.The research implications extend to strategic planning within SMEs. Business leaders can use
the findings to develop informed strategies for integrating ICT into their succession planning efforts. This
includes considerations for technology adoption, investment decisions, and workforce training. The
study's implications may encourage a culture of innovation and technological adoption among SMEs. It
highlights the potential benefits of embracing new technologies in the context of succession planning and
may inspire businesses to explore innovative solutions to enhance their operations. Policymakers can use
the research to inform policies and initiatives aimed at supporting SMEs in Kenya. The findings may
guide the development of programs that encourage the adoption of ICT in succession planning, potentially
leading to economic growth, increased competitiveness, and job creation. The research has implications
for the broader economic development of Kenya. If SMEs, which are significant contributors to the
economy, are better equipped to plan for succession through the effective use of ICT, this can lead to
enhanced business continuity, increased productivity, and overall economic stability. The research may
suggest the need for capacity-building initiatives aimed at enhancing the digital literacy and skills of SME
owners and employees. This has implications for training programs and initiatives focused on building
the capabilities necessary for successful ICT adoption in succession planning. The implications extend
beyond the SME sector, potentially benefiting larger enterprises and other industries. Lessons learned
from the study can be applied more broadly, fostering cross-industry learning and collaboration in the
adoption of ICT for succession planning. The study's implications emphasize the importance of long-term
business continuity. SMEs, by understanding and effectively utilizing ICT in succession planning, can
contribute to their resilience and sustainability over time, which is critical for the overall health of the
business ecosystem.
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